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Singapore Smart Nation Initiative was 
launched in 2014. 

It aims to transform Singapore through 
Technology

Extracted in Nov 2023 from: https://www.smartnation.gov.sg/about-smart-nation/transforming-singapore
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BUT What is digital transformation?
Digital transformation is the integration of digital technology into all areas of a business,
fundamentally changing how you operate and deliver value to customers. It's also a cultural
change that requires organizations to continually challenge the status quo, experiment, and learn
to fail fast.

Source: https://enterprisersproject.com/what-is-digital-transformation

https://enterprisersproject.com/what-is-digital-transformation
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Source: 
https://www.gartner.com/smarterwithgartner/why-data-and-analytics-are-key-to-
digital-transformation
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Complexity

Computerisation
Connectivity Visibility Transparency

Predictive 
Capacity Adaptability

Digitalisation Industry 4.0

What is happening?
“Seeing”

Why is it happening?
“Understanding” 

What will happen?
“Being prepared”

How can an autonomous 
response be achieved?

“Self-optimizing”

Va
lu

e
Analytics Maturity Stage
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Company Deep 
Dive
Conduct analysis to identify 
implementable project problem 
statements for digital 
transformation.

Digital 
Transformation 
Plan
Design a plan for digital 
transformation that will pave 
the way for solution adoption.

START YOUR TRANSFORMATION 
JOURNEY NOW!
WAIT NO LONGER.

Be involved in the process. We welcome you and your stakeholders to identify
and craft your digital transformation plan together with our experts.

Is digital transformation relevant to your organization? If you answer “yes” to any of the following
questions, this program is relevant to you.

When you have questions about your
business, operations or project
performance, do you take time to retrieve
information from different sources
(departments or personnel) in order to
manage your project or write reports?

Is your data “locked” in some 3rd party
system over which you have limited
control?

Is your company heavily reliant on
spreadsheets to manage data?

Do your staff grapple with the impact of
uncertainty by relying on experience?

Does your business suffer from frequent
stock-outs and service lags but you don’t
know how to fix them?

4 hours (group)
4 hours (company)

Duration:

Each company can send up to 4 
participants

CEO/CTO, 2-3 Head of Divisions

Participation:

$800 + GST per company

After WSG subsidy

Cost:

Data-Driven Digital Transformation Program (D3T)
For Companies
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Data-Driven Digital Transformation Program (D3T)
For Companies

AI Lead Program
For Decision Makers

Hangzhou
Apr 2024
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AI Data Apprenticeship Program
For Power Users

• Power Users from 
the same company 

• Problem Statement
• Data

1
CWT Cert 

by SP
CWT Cert 

by SP

Deployment @ 
Company

AIDP Cert 
by AISG

Phase 1 

2

CWT in Data 
Visualisation

Phase 1
• Project Scoping
• Data Wrangling
• Data Visualization

Phase 2 

3

CWT in Data 
Analytics / AI

Phase 2
• Project Scoping
• Data Wrangling
• Data Analytics/AI 

Data-Driven Digital Transformation Program (D3T)
For Companies
AI Lead Program
For Decision Makers
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Tier 1
Data Wrangling & 
Visualisation

Tiered Training Programs 
For All Users

Tier 2
Intermediate 
Data Visualisation
& Analytics

Tier 3
Project- Driven 
Skills Application

Fundamental Data 
Analysis using 
Excel (16 hrs)

Visual Analytics 
using Power BI 
(14 hrs)

Intermediate 
Visual Analytics 
using Power BI 
(16 hrs)

Data Analytics 
using KNIME
(24 hrs)

Data Analytics 
Project Scoping
(8 hrs)

Data 
Visualisation
Implementer
(16 hrs)

Mentoring 
Support 
Sessions
(4 hrs) -
Optional

1

2

3

4

6

7

8
5

Customer Data 
Analysis: A GenAI
driven NLP Approach
(16 hrs) coming

AI Data Apprenticeship Program
For Power Users

Data-Driven Digital Transformation Program (D3T)
For Companies
AI Lead Program
For Decision Makers
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A journey of a thousand miles 
begins with a single step. 

– Lao Tzu

edna_chan@sp.edu.sg
Centre Director of Data Science and 

Analytics Centre, SP
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